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Business does not kill creativity, it allows the
product of your creativity to be enjoyed by
those who would very much like to see it.
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WRITERS JUST WRITE, RIGHT?
There is a simple truth that still seems to surprise emerging writers—writers can’t simply
write to be successful. Let’s forget the debate that things were different in the past,
because I doubt they really were, but we can agree that today writer tasks include:
•
•
•
•
•
•
•
•

administrative tasks
managing marketing projects
create advertising
corresponding with readers
updating social media/blogs
distribute products
speaking events
deliver workshops

With all this, it’s a wonder some writers choose to take on even more tasks by
venturing into self-publishing at all. Thankfully though, the community that makes
up writers is an incredibly generous and supportive group. There are always those
prepared to share steps and tips with you. I’ve been fortunate to mentored by so many
established authors and would like to now offer the knowledge I’ve gained to help you
on this journey.
Disclaimer:

This booklet will take you through all the steps I have found effective to set up your own
publishing business. There are no doubt many other methods you could use and my journey
may differ from yours. Take the advise that suits your needs and continue to learn and
search for alternate solutions for your publishing needs.
While other e-reader existed prior, it was really the introduction of the Kindle in
2007 that made publishing more accessible to all writers. Even traditionally, paperloving authors must be thankful as the ebook movement promoted a resurgence in
reading novels.
Tip:

Don’t get overwhelmed by all the steps that lay ahead for your journey into self-publishing.
You DO NOT have to do everything at once. Take it step by step, in your own time. My
philosophy is to keep learning just one more thing. Writing is a passion, never lose that joy!
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WHAT EVEN IS IT?
When you first venture outside of your creative bubble where all that mattered was
words and characters and story, the jargon and variations in the world of publishing
could appear daunting. Here’s a little break-down of the elements and options of
publishing:
Traditional publishing - An author, or their literary agent, approaches publishing
houses to secure a contract. The publishing house will then produce the finished book
product and will manage distribution, advertising and some marketing.
Small press publishing - Similar to the larger publishing houses, however, these
businesses will expect more shared responsibilities with the author. They may also have
limited distribution channels and significantly smaller marketing/advertising budgets.
Self-publishing - The author produces their own writing into a finished book product.
Some self-published authors take on all the publishing tasks, such as book cover
design, interior layout, editing, distributing, etc. Others will outsource tasks.
Independent (Indie) publishing - Usually includes self-publishing, however, the
author has set up their own registered publishing house and may even publish other
authors. The Indie publisher is running a business.
Hybrid publishing - An author who both self-publishes and traditionally publishes.
Vanity publishing - This method is where a publishing house is indiscriminate as to
who they publish, but they charge the author a fee for producing their books. These
companies do not make their profit from readers, but from the author’s payments. For
writers who would like to produce just a few copies of a family-only memoir, or their
child’s attempt at creating a picture book, it’s a convenient way to have a nice enough
product in your hand. However, this is not a business model as it is far too expensive
per book to produce and your final product can then not be sold on for a profit (and is
often actually sold at a loss to the author).
Warning:

There are many disreputable vanity publishers who masquerade as traditional publishers.
They will approach you and ask for a submission of the first few chapters, then follow
up with a request for the full manuscript. The next phase is to convince you to contribute
toward publishing costs. I know too many authors who have lost tens of thousands of
dollars and the rights to their book, ending up with a poorly produced product that is priced
too high to sell.
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SHOULD I BE MY OWN PUBLISHER?
Independent publishing is not suitable for every author. It is a lot of work, but also very
rewarding. You should do up your own pros and cons list to see if it is the best option
for your business. Here’s some of the more obvious benefits and downsides to get you
started:

Reasons to become your own publisher

Avoid constant rejection from publishers. Pitching to agents and publishers is hard
on the ego.
Immediacy—there’s a lot of waiting in traditional publishing. It can take months for a
publisher to get back to you once you’ve sent a query letter. Then, your book could
take up to two years from the acceptance date to hit the market.
You have control. Even if you outsource work, you still get final say over cover
art design, word count, edits, layout, etc. Your end product will be exactly as you
envisage.
More profit share. All profits from sales go directly to you.

Reasons not to become your own publisher

You can still be rejected. Readers may leave scathing, negative reviews online.
Immediacy is a double-edged sword. Many self-published authors put their books
out into the market before the product is really ready. It’s tempting to rush instead
of focusing on quality control.
Too much control. Maybe you are not the best person to decide what image should
go on your cover. If you’re not prepared to employ the services of experts who
understand the market more than a new author, then you’re likely to make poor
choices.
You will not have the distribution channels open to large publishing houses. If
nobody gets to see your book, you won’t sell many copies and there’ll be less profit
to keep.
Reflection:

I decided to set up my publishing house, Hot Doggy Digital Press, after a traditional publisher
expressed interest in taking on my first book, My Zombie Dog. I was prepared for the hard
work and excited to learn all I could about publishing. I have no regrets, so if you think indie
publishing is for you, read on to set up your publishing house.

3

Be Your Own Publisher Charmaine Clancy

YOUR BUSINESS NAME
You could drive yourself crazy worrying over the perfect name for your publishing
house. When all is said and done, readers do not choose books based on the publisher
name. You want something that sounds professional, is clearly related to publishing
and is a name that you won’t get sick off (after all, you’re aiming to have this business
for a long time). I don’t recommend trading under your own name.
A self-published book does not need to be as professional as a traditional
published book—it has to be more professional. Self-published books are scrutinised
more than traditionally published products. Therefore, I do not want to have my novels
by Charmaine Clancy published by Charmaine Clancy Publishing.
If you get stuck for name ideas, make a list of all the words relating to publishing
(press, printing, books, reads, etc.) and make a list of all nouns or verbs relating to your
novel genre. It’s fine if you have several genres, but if you write erotica and you write
picture books, it would be a good idea to have different imprints (publishing branches)
to keep them separate.

STEP 1 - Register an ASIC account

Business names are registered through ASIC (Australian Securities and Investments
Commission) and most tasks can be done with an online account.
Before registering your business name, you’ll need to set up your ASIC connect
account. Register an ASIC connect account here:
http://asic.gov.au/online-services/register-for-online-access/business-names/

STEP 2 - Get your ABN

If you don’t already have an ABN (Australian Business Number), they are simple to
acquire. There is no fee for applying for an ABN and you can register multiple business/
trading names to the same ABN as long as those businesses use the same structure.
For this endeavour, you’ll be a ‘sole trader’ (unless you are setting up something
unusual, such as a partnership).
You will need to have a registered ASIC account prior to applying for your ABN.
As you do not yet have your business name registered, you will first set up your ABN
to your own name (Charmaine Clancy for me). Apply for your ABN by filling in the form
at abr.gov.au:
https://abr.gov.au/For-Business,-Super-funds---Charities/Applying-for-an-ABN/
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STEP 3 - Check availability

You can search the database of ASIC to see if your business name is available or
taken. It’s a good idea to have a couple of back-up names ready to check if your first is
taken. On the following link, go to the search box in the top right hand side of the page:
https://connectonline.asic.gov.au/RegistrySearch/
Scroll down to the option ‘search business name availability’. Type in desired
name.

STEP 4 - Register your business name

It can seem a little confusing, going back and forth between ABR and ASIC, but
remember, you only have to do all this once.
You will register your business name by logging back into your ASIC connect
account. There, you can either follow the prompts, or download the guide ASIC
provides, complete with screen-shots, so you know exactly what buttons to press! You
can download the guide here:
http://download.asic.gov.au/media/4131935/how-to-register-a-business-name-for-thefirst-time-if-the-holder-is-an-individual.pdf
There is a fee associated with registering a business name. At the time of writing
this booklet, the cost is $35.00 for one year, or $82.00 for three years.
Congratulations:

You are now a registered business! The next step is to register as a professional publisher
with your printer and with the database of publishers. The set-up stage of any business is
lots and lots of forms. Take a break and reward yourself with a treat before tackling the
next stage.
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BE THE PUBLISHER
Although you are now equipped to go ahead and trade under your publishing name, if you
do not register on the professional publishers database, there are many opportunities
you’ll be missing. For example, some book printers will only trade wholesale with
registered publishers. This is the main difference between simply self-publishing and
becoming the indie publisher.

REGISTER - Bowker Link

Bowker Link is a free online database that record information about publishers and
listings for books and periodicals.
You’ll need to set up an account, and it’s quite easy. Simply go to:
http://www.bowkerlink.com
Agree with the statement of use, then follow the remaining prompts. You can
contact Bowker Link via email if you have any problems.

ISBN ORDERS - Thorpe-Bowker

Before you can publish any books, you will require ISBNs (International Standard Book
Number) for each publication and version of your book. Every published book has its
own unique ISBN, you can turn any book over and locate the ISBN directly above the
barcode.
Libraries, bookstores and other retailers require an ISBN to keep track of stock
and reorder from the distributor.
If you do not yet have a completed manuscript ready for publishing, you can wait
to purchase your ISBN. Remember that your ebook and your physical book must have
different ISBNs. If you produce a hard-cover book of the same novel, it will also have its
own ISBN. Think of them as different products, every product has its own number. You
can order ISBNs individually or in groups. 1 ISBN is currently $44.00 and 10 ISBNs can
be purchased for $88.00, so it makes sense to buy them in a bundle.
Purchase your ISBN at:
https://www.myidentifiers.com.au
Barcodes can also be purchased at Thorpe-Bowker. This is really dependent on
who you get to create your covers. Some artists use their own barcodes and include
them in the cost.
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YOU ARE NOW A
PUBLISHER!
You have everything you need to get started publishing your first novel, guide, comic book
or whatever publication you’ve always wanted. There is of course a lot more you’ll need to
know about the business of publishing, which printers to use, how to claim royalties from
library borrows, where to find cover art, what to blog about and how to market your books,
but you know what? You’ve taken a HUGE step and accomplished a LOT. Spend some time
writing and enjoying your creativity before tackling the next part of your journey.
All the best

Charmaine Clancy

Charmaine Clancy is an author of horror, mystery and adventure novels for
kids and teens. As well as writing and teaching literacy programs in high school,
Charmaine presents entertaining writing workshops for kids, instructional videos, and
masterclasses for emerging writers on the craft and business of writing at the annual
Rainforest Writing Retreat.
Her most popular book is My Zombie Dog, which has been released as paperback,
ebook and now audio.
You can find out more about Charmaine and her books at:
CharmaineClancy.com
Want to get serious about your writing? Join us for the Rainforest Writing Retreat.
Only once per year with limited spaces, three days of networking and masterclasses
from Australia’s leading professionals in writing, editing and publishing. All set in the
beautiful Lamington National Park. Sign up to be updated on the next retreat:
RainforestWritingRetreat.com
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